








walk, run, swim anywhere”, explains Tim
Cook, Hay’s Managing Director of UK and
Ireland business. “On the first Sunday
morning | had my last cigarette. | have
since run, swum or walked every day. |
have put on a quarter of a stone, but I've
changed shape slowly and | feel fantastic.”
Tim isn’t the only one who has used
the opportunity of a month out of normal
life to break habits and form new ones.
Each participant wears a pedometer
to measure their daily exercise and a
rigorous fitness schedule of yoga, weight
training and team sport is available to
those who wish to take advantage of it.
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Discovery

A convoy of minibuses greets participants
on the morning of Day 16. Destinations
range from the Big Issue head office,
where the weekly magazine is published
for distribution by homeless people, to the
studios of Kids Company where vulnerable
and homeless kids come for support and
learn how to express themselves creatively.
| find myself with a dozen participants,

not entirely sure what to expect from the
staff at LEAP (Local Employment Access

Projects) — a charity that equips the
chronically unemployed with the skills
they need to find and maintain a job.
Though the organisation, like many
charities, has no guarantee of funding
for the coming year, there is virtually no
staff turnover. Employees put in 60-hour
weeks and, apparently, do it with smiles
on their faces. What makes people work
long hours, at a lower rate of pay, with no
guarantee that they’ll have a job to come
to in six months? Clearly, these people buy
into the cause. The employees have a deep
emotional commitment to the organisation,
but simultaneously are aware that it's
going to take a great deal of hard work
to sustain LEAP’s mission. A stretch goal
and employee buy-in — it seems Professor
Markides wasn't too far off the mark.

Culture

Elvis joins us on day 17. We're celebrating
internationalism, but a special event is
hardly necessary in honour of diversity

— it underscores every element of the
programme. Tonight each country or region
is represented through song, dance, food
and drink. A Japanese fish cake specially
flown in from Tokyo bears the School logo.
Kangaroo steaks are firing on the grill.

Chicken biryani sizzles alongside frogs’ legs.

The American contingent’s contribution to
the evening of culture is a dead ringer for
Elvis, white jumpsuit and all. As ‘the King’
swaggers and croons, I’'m aware that 90%
of the individuals in the room know all the
words to ‘Blue Suede Shoes’, and I'm in the
minority — there’s an undeniable age gap.
While diversity is a feature of all
the School’s programmes, the breadth

Participants in SEP66 took home a veritable library of

reading materials. Titles included:

n Fast Second: How Smart Companies Bypass Radical
Innovation to Enter and Dominate New Markets by
Constantinos C Markides

u All the Right Moves: A Guide to Crafting Breakthrough
Strategy by Constantinos C Markides

= Game Changing Strategies by Constantinos C Markides

u Why Should Anyone be Led by You? by Robert Goffee

u The Character of a Corporation: How Your Company's Culture
Can Make or Break Your Business by Robert Goffee

» Made in China: What Western Managers Can Learn from
Trailblazing Chinese Entrepreneurs by Donald N Sull

= Why Good Companies Go Bad and How Great Managers
Remake Them by Donald N Sull

u [essons in Radical Innovation by Wolfgang Grulke

= ]0 Lessons From the Future: Tomorrow Is a Matter of Choice,
Make It Yours by Wolfgang Grulke

u Risk: How to Make Decisions in an Uncertain World by
Nigel Nicholson and Zeger Degraeve (Editors)

and depth of experience in this room
distinguishes SEP from other executive
development classes. Later this week
Professor Zeger Degraeve will invite
participants to challenge the assumptions
he makes about strategic decision-
making. He astutely points out: “I've
been doing my job for a long time, and
so have you. We know our stuff. There
is no monopoly on wisdom — we can all
learn something from one another.”

Concluding remarks

Four weeks ago strategy, leadership and
transformation seemed like disparate
concepts. I've since discovered the three are
impossible to separate and are interwoven
through the entire fabric of the programme.

In the final classroom gathering,
everyone is talking about their ‘action
plan’. Participants will return to their
companies after a month away and will
have to answer one important question:
What difference did it make? There are
58 interpretations of an action plan in the
room but what they have in common is a
foundational understanding of what it takes
to move a company forward regardless
of the industry or corporate culture.

A year from now these 58 companies
should look dramatically different.

As the certificates are awarded, | recall
something participant Guy Ludbrook
mentioned the week prior. He's the Deputy
Head of the School of Medicine at the
University of Adelaide in Australia. He has
a PhD and an MD, but nevertheless, he
claims, “This will be the piece of paper that
has pride of place on my wall. All rhetoric
aside, this really has been life-changing.” @
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